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Quality Assurance Policy

We, Harlow Companies Group, aim to maintain an advanced rank in the region by executing the highest
Standards of Quality Management Systems complying with ISO 9001:2015 by implementing process &
risk-based management protocols that set continuous improvement for the sake of effectiveness.

Main Objective

e Highest Quality Standards application that complies with the requirements of applicable National
& International Standards/Specifications.

e Aligning our deliverables to the laws and regulations with a dotted line to the project’s
requirements.

Key Strategic tasks

e Utilizing the highest Technology in our projects through Innovation Creation of maximum added
value and optimization of quality.

e Engaging with milestone alliances with reputed entities for the national vital and strategic
projects.

e Development of infrastructure projects for national sustainability.

The Management of Harlow considers the following principles of activities:

e Ensure that all levels of our management team are accountable for the highest quality
deliverables, constantly seeking opportunities for continuous improvement and creativity.

e Assurance of the integrity of the Quality Management System on all the upcoming improvements.

e Sufficient Training Programs for the staff of Harlow are in place and frequently monitored by the
board of management.

The management of Harlow undertakes to implement effective efforts and continuous development and
is responsible for the realization of quality management policy.
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